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Creating the Florida Keys Invasive Species Task Force   (ISTF)  – 
Summary 
 

Invasive non-native species have been identified by all of the DoD installations as both 

ecological and economic threats to the natural communities and native species that they 

manage.  The Florida Keys Invasive Exotics Task Force (ISTF) was organized in early 

1996 to address the proliferation of invasive exotic plants in the Florida Keys.  Invasive 

animals were added to the group’s mission in 2005.  The Task Force is composed of 

biologists, planners and natural resource managers from local, state and federal agencies, 

non-profits and public utilities, as well as concerned citizens.  

 

By working through this DoD Legacy project, this task force completed their five-year 

strategic plan.  The plan gave them a launching off point to move into creating a 2010 

annual workplan.  Also during this year, the Keys ISTF formally created a steering 

committee initially including staff from the following agencies: TNC, Monroe County, 

Florida Parks and Recreations, USFWS, FFWCC and the Navy.  DoD staff from NAS 

Key West sits on the steering committee, as well as actively attends task force meetings 

and helps staff task force outreach events.  Lastly, they completed the revision of the 

“Florida Keys Invasive Exotics Task Force List of Invasive Plants of the Florida Keys – 

2010-2012”, which was a requirement for their strategic plan/workplan. 

 

Introduction to the Florida Keys ISTF Strategic Plan  
 

This Strategic Plan, which is a deliverable of Phase I of this DoD Legacy Program 

project, along with its goals and objectives was designed to guide the interactions of all 

agencies and landowners within the CISMA boundaries.  None of the strategies included 

are specific to any one agency or particular piece of property.  Specific actions involving 

specific properties or agencies/organizations will appear in the details of the annual 

workplan. 

 

Phase II of this project, which has been awarded, is designed to keep the process moving 

forward and continue building the structure of the CISMA. During this phase, the 

CISMA will create an annual report (year 2010) in order to document accomplishments 

and discuss efforts.  The CISMA will also create an annual workplan for the next 

calendar year (year 2011) based on the strategic plan.  The annual workplan will be more 

detailed about specific actions to be accomplished, specifying locations and partners as 

well as a timeline for completion.  





Florida Keys Invasives Exotics Task Force  

(Or Keys CISMA) 

5 Year Plan 
 

 

General Goals: Prevention of new invasions, Early Detection/Rapid Response of new invaders and 

Control/Management of established priority invaders at priority sites. 

 

Steering Committee:  
Alison Higgins, The Nature Conservancy 

Beth Bergh, Monroe County 

Janice Duquesnel, FDEP Parks 

Anne Morkill, Florida Keys NWR’s  

Randy Grau, FFWCC 

Carrie Backlund, NAS-KW 

 

_________________________________________________________________________________________ 

 

Objectives & Tasks 
 

1. Invasives Management 
  

A) Prevention 
 

1. Plants 

a) Research incorporation of Florida’s predictive screening tools to Task Force invasives ranking 

and planning process. (2011) 

 

b) Expand Green Thumb Nurseries program by 1 nursery per region per year (Q3 - 2010) 

i. Increase partner weblinks by 10 links (Q1 – 2010) 

 Task 1: Send out GreenThumb logo and web address (Alison) 

 Task 2: Get on pledged websites by April meeting (Q1 – 2010 - ALL) 

a. Marathon – Patti Childress 

b. Crane Point Hammock – Patti Childress 

c. Marathon Garden Club – Patti Childress 

d. FAVOR – Alison Higgins  

e. GLEE – Alison Higgins 

f. CISMA – Alison Higgins 

g. IRC website – Alison Higgins 

h. Monroe County – Beth Bergh 

i. State Parks – Janice Duquesnel 

j. KW Botanical Garden – Phillip Hughes 

k. Layton Garden Club – Cathy Close   

 

ii. Expand program to botanical gardens or garden clubs that sell plants (2011) 

iii. Visit Nurseries as Summer Workday (Q3 – 2010) 

iv. Create a Code of Conduct pledge for landscapers (2011) 

v. Adopt procurement statements (2011) 

 

c) Create Vehicle Disinfection Program/Protocol  

i. Create SOP language for contracts (2009 – Janice and Beth) 

ii. Get Vehicle Disinfection program/protocol adopted by key user groups (Public works, 

DOT, FDOF, exotics contractors & Task Force partners) (Q4 - 2010) 



iii. Create designated wash down areas (Q3 – 2010) 

a. Transfer Stations – Beth (Long Key, Cudjoe and Key Largo 

b. FDOF – Big Pine 

 

iv. Add program/protocol into evaluation system for contractors (Q2 – 2010).   

a. Alison will turn into a pdf form by April Meeting. 

b. Beth will take over database and reporting. 

 

d) Utilize EDDMapS alert system to ID new invasions in South Florida 

i. Hold training to populate and use database at June meeting (Q2 – 2010 - Alison) 

ii. Incorporate into annual herbicide/field ID trainings (Q4 – 2010) 

 

 

2. Animals 

a) Create fact sheet / poster to increase knowledge of current laws (Q3 2010 - Randy) 

b) Create Code of Conduct pledge for local pet stores, wildlife rehabbers, animal control, etc. (Q2 – 

2010) – Alison  

c) Coordinate with FFWCC for Amnesty days. (Q1 - Annually) 

i. Can the local shelters give to KW to fly out? 

ii. What to do day to day.  Will other shelters take them?  Will they let us know? 

d) Help Advertise “No Pets Left Behind” Message (Q1 – 2010) 

i. Woofstock on March 6
th

 (Carrie, Cathy & Alison) 

e) Utilize EDDMapS alert system to ID new invasions in South Florida (Q2 – 2010) 

f) Complete Invasive Animals list (Q3 - 2010) 

g) Explore feasibility of banning worst risk species through local ordinances (2011) 

 

 



B) Early Detection, Rapid Response (EDRR) 
 

1.   Plants 

a) Create protocols for picking high EDRR species (Q3 - 2010) 

i. Create SOP language for contractors to alert managers to EDRR species. (3 months) 

ii. Commit to working together on high EDRR spp through mapping, documenting and 

eradicating. (Guinea Grass, Burma Reed, Air potato, Lygodium) 

 Set Dates for best control / follow up per species (Q1 - 2010) 

a. Air Potato (Spring & Summer) 

b. Guinea grass (Summer & Early Fall) 

c. Burma Reed (Summer & Early Fall) 

d. Coral Vine? 

 

2. Animals 

a) Create protocols for picking high EDRR species (2011) 

b) Identify procedures for private properties (Law Enforcement, Animal Control, etc) (2011) 

c) Commit to working together on high EDRR spp mapping, documenting and eradicating. 

i. Python Patrol 

 Create training SOP for Python Patrol responders (2009) 

 Establish “holding areas” for captured pythons (Q1 - 2010) 

a. Provide List of Acceptable Holding Options for people - Alison 

b. Steve Berger – Big Pine 

c. Patti Childress – Marathon 

d. Cathy Close – Layton (Skip Haring) 

e. Key West/Stock Island -  

 Hold trainings for all Python Patrol responders (2009, Refreshers Annually Q4) 

ii. Monitor Lizards 

 Create SOP for Monitor Lizard responders (2011) 

 Incorporate Monitor capture training into Python training (2011)  

iii. Lionfish 

 Collaborate with REEF on Lionfish EDRR project (Q2 – 2010) 

a. Janice – Currently not allowed to collect exotic fish in Pennekamp. 

 

 

 

C) Control (Prioritized Management) 
 

1.   Plants 

a) Remove priority control plants (Annually)  

i. Maintain prioritized list of invasive plants and control techniques (Odd Years) 

ii. Increase exotics-free areas on public lands 

o Increase partner lands treated by BIPM funds.(Annually) 

o Increase maintenance on previously treated areas (Annually) 

iii. Increase exotics free buffer areas to public conservation lands. 

iv. Increase exotics free public non-conservation lands. 

b) Create regional prioritized plant management maps. (Q3 - 2010) 

c) Cease planting of species we’re paying to control. (illegal and non-illegal) (Scaevola) 

i.   Adopt proactive education of general public and violators  

ii. Identify and engage appropriate regulatory & enforcement agencies 

 

2.  Animals 



a) Remove priority control animals  

i. Maintain prioritized list of invasive animals and control techniques (2011) 

ii. Increase exotic animal free areas on public lands 

iii. Increase exotic animal free buffer areas to public conservation lands. 

iv. Increase exotics free public non-conservation lands. 

b) Create regional prioritized animal management maps. (Q3 – 2010) 

c) Cease sale/importation of species we’re paying to control. (Iguanas?) 

i.   Adopt proactive education of general public and violators  

ii. Identify and engage appropriate regulatory & enforcement agencies 

   

 

D) Monitoring and Mapping 

 
1. Plants 

a) Analyze and Report on Findings from 10 year exotics mapping project (Q1 - 2010) 

b) Complete systematic change over to all digital reporting of treatment efforts (2012) 

i. Pilot 2 partners (2010?) 

ii. Put in contract language? 

1. Ask BIPM? 

c) Create template and protocol for annual weeds work reporting. (Q3 - 2010)   

(See EDDMapS Training) 

 

2. Animals 

a) Begin digital reporting of sightings and treatment efforts (See EDDMapS Training) (Q2 - 2010) 

b) Create template and protocol for annual animal work reporting. (Q3 - 2010)   

 

 

2. Partnership, Outreach and Collaboration 
A) Increase Educational Efforts on Priority Species 
 

1. Increase Educational Efforts to Individuals 

a. Increase use of photo releases on weeds efforts 

b. Create educational campaign against Scaevola (Q3 – 2010) 

c. Publicize signees of all Code of Conducts lists (Q3-2010) 

d. Work with GLEE to coordinate activities and choose dates for “Land Conservation” Month (Q3) 

 

2. Increase Educational Efforts to Nurseries/Botanical Gardens/Landscapers 

a. Create Code of Conduct pledge for landscapers (Q2 – 2010) 

b. Create communications network contact list for nurseries, botanical gardens and landscapers. 

c. Utilize Extension Service newsletter for BMPs  

 

3. Increase Educational Efforts to Policy Makers 

a. Publicize and get proclamations regarding 10 year mapping report. (Q3 – 2010) 

b. Share Annual Weed/Animal Reports with elected officials during NIWAW (Q1 - 2011) 

c. Visit with newly elected local government officials 

 

4. Increase Educational Efforts to Land Managers 

a. Post all materials to Keys CISMA website (Ongoing) 

b. Continue to re-rank invasives every other year, updating control methods. (Odd Years) 

c. Continue to hold one Herbicide Course and one Exotics ID course per year (Annually) 

d. Continue to hold one grass class every other year (Even Years) 



e. Maintain evaluation database of contractors. (Q2 – Annually) 

 

 

B) Increase Landscape Scale Effectiveness 
 

1. Seek to Increase Active Partnerships with and within the Task Force 

a. Schedule meetings on a regular monthly basis 

b. Establish a Steering Committee, standing subcommittees and ad hoc committees to assist with 

CISMA efforts. 

c. Annually develop a workplan based on 5 Year Plan Goals 

d. Annually create a short, annual report 

a. Seek liaison to Task Force from nurseries, pet trade, etc. 

 

2. Seek to Increase Funding for Priority Public Lands 

 

3. Seek to Increase Ability to Remove Invasives from Private Undeveloped Lands 

a. Research existing local state and federal legislation. 

b. Increase referrals of priority private buffer lands 

c. Increase funding for priority private buffer lands for appropriate partner.  

 

4. Support FDACS listing of priority invasives 

5. Support Local, State and Federal Initiatives/Legislature to strengthen invasives efforts. 

 



Florida Keys Invasives Exotics Task Force  

(Or Keys CISMA) 

5 Year Plan 

- 2010 Work Plan -  
 

 

General Goals: Prevention of new invasions, Early Detection/Rapid Response of new invaders and 

Control/Management of established priority invaders at priority sites. 

 

Steering Committee:  
Alison Higgins, The Nature Conservancy 

Beth Bergh, Monroe County 

Janice Duquesnel, FDEP Parks 

Anne Morkill, Florida Keys NWR’s  

Randy Grau, FFWCC 

Carrie Backlund, NAS-KW 

 

_________________________________________________________________________________________ 

 

2010 Objectives & Tasks 
 

Quarter 1 (Jan-March) 

 Coordinate with FFWCC for Amnesty days. (Q1 - Annually) 

 Help Advertise “No Pets Left Behind” Message (Q1 – 2010) 

o Woofstock on March 6th (Carrie, Cathy & Alison) 

 Increase GreenThumb partner weblinks by 10 links (Q1 – 2010) 

o Task 1: Send out GreenThumb logo and web address (Alison) 

o Task 2: Get on pledged websites by April meeting (Q1 – 2010 - ALL) 

- Marathon – Patti Childress 

- Crane Point Hammock – Patti Childress 

- Marathon Garden Club – Patti Childress 

- FAVOR – Alison Higgins  

- GLEE – Alison Higgins 

- CISMA – Alison Higgins 

- IRC website – Alison Higgins 

- Monroe County – Beth Bergh 

- State Parks – Janice Duquesnel 

- KW Botanical Garden – Phillip Hughes 

- Layton Garden Club – Cathy Close   

 Commit to working together on high EDRR spp through mapping, documenting and eradicating.  

o Set Dates for best control / follow up per species (Q1 - 2010) 

o Air Potato (Spring & Summer) 

o Guinea grass (Summer & Early Fall) 

o Burma Reed (Summer & Early Fall) 

o Coral Vine? 

 Establish “holding areas” for captured pythons (Q1 - 2010) 

o Provide List of Acceptable Holding Options for people - Alison 

o Steve Berger – Big Pine 

o Patti Childress – Marathon 

o Cathy Close – Layton (Skip Haring) 

o Key West/Stock Island -  

 Analyze and Report on Findings from 10 year exotics mapping project (Q1 - 2010) 

 



Quarter 2 (April-June) 

 Create SOP language for contractors to alert managers to EDRR species. (3 months) 

 Add Disinfection Program/protocol into evaluation system for contractors (Q2 – 2010).   

o Alison will turn into a pdf form by April Meeting. 

o Beth will take over database and reporting. 

 Hold EDMapS training to populate and use database at June meeting (Q2 – 2010 - Alison) 

 Utilize EDDMapS alert system to ID new invasions in South Florida (Q2 – 2010) 

 Create Code of Conduct pledge for local pet stores, wildlife rehabbers, animal control, etc. (Q2 – 2010) – 

Alison  

 EDRR Workday: May 13th 9-Noon: Air Potato (Q2) 

 Collaborate with REEF on Lionfish EDRR project (Q2 – 2010) 

o Janice – Currently not allowed to collect exotic fish in Pennekamp. 

 Begin digital reporting of sightings and treatment efforts (See EDDMapS Training) (Q2 - 2010) 

 Create Code of Conduct pledge for landscapers (Q2 – 2010) 

 Maintain evaluation database of contractors. (Q2 – Annually) 

 

Quarter 3 (July-Sept) 

 Expand Green Thumb Nurseries program by 1 nursery per region per year (Q3 - 2010) 

o Visit Nurseries as Summer Workday (Q3 – 2010) 

 Create Vehicle Disinfection program/protocol  

o Create designated wash down areas (Q3 – 2010) 

- Transfer Stations – Beth (Long Key, Cudjoe and Key Largo) 

- FDOF – Big Pine 

 Create animals fact sheet / poster to increase knowledge of current laws (Q3 2010 - Randy) 

 Complete Invasive Animals list (Q3 - 2010) 

 Create protocols for picking high EDRR species (Q3 - 2010) 

 EDRR Workdays: July 8th : Guinea Grass Keyswide & Sept 9th Visit Nurseries & Pet stores (Q3),  

 Create regional prioritized plant management maps. (Q3 - 2010) 

 Create regional prioritized animal management maps. (Q3 – 2010) 

 Create template and protocol for annual weeds work reporting. (Q3 - 2010)   

 Create template and protocol for annual animal work reporting. (Q3 - 2010)   

 Create educational campaign against Scaevola (Q3 – 2010) 

 Publicize signees of all Code of Conducts lists (Q3-2010) 

 Work with GLEE to coordinate activities and choose dates for “Land Conservation” Month (Q3) 

 Publicize and get proclamations regarding 10 year mapping report. (Q3 – 2010) 

 

Quarter 4 (Oct-Dec) 

 Get Vehicle Disinfection program/protocol adopted by key user groups (Public works, DOT, FDOF, 

exotics contractors & Task Force partners) (Q4 - 2010) 

 Incorporate EDDMapS into annual herbicide/field ID trainings (Q4 – 2010) 

 EDRR Workday: November 11th: ?  

 Hold refresher trainings for all Python Patrol responders (Annually Q4) 

 Continue to hold one Herbicide Course and one Exotics ID course per year (Annually) 

 Continue to hold one grass class every other year (Even Years) 

 

 

 

 



 



 


